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“Eric helps you engender trust among your team as you spark their innovative drive. With 70% of employees describing themselves as disengaged or actively disengaged, this valuable book couldn’t come at a better time. A must-read.”

· Jason Jennings, NY Times bestselling author of The Reinventors, Thinking Big, Act Small and Less Is More

 

Excerpted in Fast Company, OCTOBER 6, 2014

 

 
Whether it is the Secret Service trying to protect the President when an intruder breaks into the White House or airline stocks sinking because of an outbreak of Ebola, every day management is expected to deal with the unexpected. Corporations, non-profits, public agencies, cooperatives or any other business groups are unique in some way, but also similar if they are working properly: They focus on building trust and sparking innovation.

 

Eric Douglas has provided what Kirkus Reviews says is a “practical, inspiring blueprint on fostering organizational excellence.” In fact, he even conceived of a simple, visual equation that will help business executives in their daily struggle.

 

T(Trust) + S(Spark) = LC (Leadership Culture)
 
Douglas, President of Leading Resources Inc., explains how to build a culture that responds well in a crisis, develops and executes realistic strategies and improves overall communication in his new book The Leadership Equation: Ten Practices That Build Trust, Spark Innovation and Create High-Performing Organizations (Greenleaf, October 2014, $18.95 paperback and ebook.)

 

An accomplished constancy with over 25 years of experience, Leading Resources counts as its clients CalPERs, Wells Fargo, Sprint, and California Department of Managed Health Care, to name just a few. Douglas’s insights come from hard won victories in boardrooms and C-suites to conversations in the trenches.

 

The book is organized into 10 chapters with helpful visuals, takeaways, side bars to the text and even checklists that could be posted to bulletin boards. Exercises for sharpening focus and sparking creative flow are not intellectual mind games here, but actionable activities.

 

A few of the themes Douglas focuses on:

 

· Trust is the glue that builds great companies

· Avoid the “silo-ization” that plagues large organizations

· Conduct difficult conversations, since a lack of clarity and courage is deep-rooted in bureaucracies

· Peg a company’s core values to a scorecard

· Build a leadership culture from the top to the bottom, where everyone feels as if they truly “own” it

 

Douglas has unique experience that comes through in his writing. His prior works includes two other well-received business books, Leading at Light Speed and Straight Talk.
 
For more information on Eric Douglas or Leading Resources, please consult www.leadingresources.com
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